
Balancing the Shi- 
Ep 9 Digital Transforma8on 
 
Lisa 
Welcome to balancing the shi1 with Dr. Lisa Jacka and Dr. Julie Lindsay in this episode we 
discuss digital transforma=on with a conversa=on about our percep=ons of what this is and 
what it means for the future of higher educa=on. 
 
Julie 
Digital transforma=on. Hmm. It's an interes=ng term, isn't it? And we do hear the word 
transforma=on a lot these days. Academic transforma=on, curriculum transforma=on, 
assessment, transforma=on, anything transforma=on but it's been around for a while, Lisa, 
hasn't it? What, can we say about this that's useful for everybody moving forward into a 
more digital and fluent and technology infused future in higher educa=on? What is digital 
transforma=on? How would you define it? 
 
Lisa 
Do we need to define digital transforma=on? Are we looking for a defini=on for digital 
transforma=on? I think we've found a good defini=on through EDUCAUSE, one of our 
organiza=ons who come up with nice defini=ons for things. But maybe we get a bit caught 
up in trying to define something like this. And if we break it down into the digital, because all 
things technological I guess, and then transforma=on, I think transforma=ons the big =cket 
word in the =tle, but  what does that mean? It means different things to different people, I 
think. And so it's useful to have somebody such as EDUCAUSE, which was one that we've 
both been reading, to help frame up what transforma=on might be and how it how it occurs. 
And I guess I'm thinking about whether transforma=on occurs organically or if it is 
something that needs pushing along, par=cularly in an organiza=on like a university. 
 
Julie 
Yes. So I guess the ques=on is, what are we trying to transform? What are we trying to 
improve? What are we trying to shi1 from the way it is now to the way we want it to be? 
And it could be how the university operates. It could be how we deal with students in terms 
of enrollment and support, and it could be how we integrate technologies into bePer 
technologies and bePer processes into the whole university's area of learning and teaching, 
of course, which is where we work in par=cular. 
 
Lisa 
So is it transforma=on or is it just change or is it different from change? 
 
Julie 
I think it's more than change. I think it's well, when you add the word digital to it, it's change 
using, emerging or perhaps even exis=ng technologies to make change, but to make things 
more efficient, bePer accessible, a bePer outcomes for learners and staff. So it's not just 
change for the sake of change. It's actually a plan to change. I see it as a planned change. 
 
Lisa 
So do you think it's a planned change that's happening out of necessity or is that just this 
change that's happening because we're so immersed in a digital world? 



 
Julie 
Oh, no, I think it's necessity.  I don't know if you remember 20, 25 years ago. I actually was 
working in Zambia 25 years ago, and I remember going from Australia to a liPle school in 
Zambia where I was working and everything was paper. There was a woman who sat in an 
office and it was just all paper, all the accounts, everything, there was nothing digi=zed. And 
back in Melbourne at the school I had been working in we were really further, a lot further 
down the track in terms of digi=za=on of a whole lot of processes and learning and teaching. 
So now I'm thinking 25 years later, there is s=ll now a lot that we can do because technology 
has moved on, you know, how we communicate with students, are we using SMS, are we 
using things like Slack or Microso1 teams to communicate with students that we weren't 
doing ten years ago? 
 
Lisa 
It seems to me like some of what you're talking about is in order for transforma=on to occur, 
is the actual transforma=on of people's approach to what they're doing. So, you know, you 
men=oned using tools that aren't technology based tools, even though we have access to 
those tools. Like that's kind of what we see s=ll now in a country like Australia where we do 
have access to those tools, but not everybody's using them and many people don't quite 
understand or haven't seen how it could be used or how it can improve their prac=ce and 
improve the experience for the students. So this is I guess comes back to that change 
process. So for me, the idea of transforma=on, it's almost like having an aha moment. It's 
that shi1 from what you're doing now and actually doing something differently and 
understanding the significance of that causes the transforma=on as different from just 
changing what you're doing. Because maybe somebody told you you should or you feel that 
you should do that. 
 
Julie 
And you know, this comes back to what we spoke about in our last podcast in terms of the 
change process. And I actually think digital transforma=on is more of a leadership challenge 
than a technical one. You know, having that vision, where do we want to be? How data, you 
know, data informed learning, for example, how do how do we collect that data? What tools 
are we using? Where do we want to be in five years =me, ten years =me? And as a learning 
ins=tu=on, we also need to keep up. We can't afford to fall behind with the ways that we 
communicate, connect, communicate, collaborate and create. So this is this is really =ed in 
with cultural shi1s and a leadership challenge within the university. 
 
Lisa 
I think what you're talking about Julia is the mo=va=ons, you know, what mo=vates the 
change or having to do something differently is always, always a challenge, I think, where if 
you can see it coming from, as you say, in a leadership way and top down, but in a way that 
brings everybody on board. So that transforma=on occurs and not simply a change in 
prac=ce. That's where the work needs to be done, isn't it? We can all kind of do things 
around the edges, but to have that significant coordinated change is really important to 
cause transforma=on. What I would say is proper transforma=on. I mean, I just think 
transforma=on as a term is a really interes=ng term. Like why call it digital transforma=on? 
Why not call it digital change or digital integra=on or you know, I guess. 
 



Julie 
I guess you could think about buPerflies and how the grub transforms or what is it called the 
pupa (is that right). Larvae?   
 
Lisa 
The non scien=st coming through here. 
 
Julie 
Transforms into a buPerfly. I mean, that's maybe that's not the right term when we're talking 
about different animal species or insect species. It includes change, but it's not just about 
change. It's about becoming something different. And, you know, some of the things that are 
needed, we need to shi1 culture and collabora=on is a big one that we need to shi1. We 
need to collaborate across silos. This is mandatory. We're not doing it very well. No 
ins=tu=on does it very well. We need to focus on the student experience as part of the 
culture that we want. We want this transformed culture. We want the workforce to shi1, to 
transform, and we want technology to shi1. You know, we can't keep using the same 
technology. We want to transform by adop=ng new technologies, not just changing, but 
transforming. New technologies that don't just allow us to change the way we learn and 
teach, but transform the way we learn and teach. Like some of the tools that we are pilo=ng 
at the moment. Don't just change, okay, we've gone from Zoom to Engageli. That's a change 
in technology, but in many ways it's transforma=ve because it's applying new modes or new 
pedagogies. 
 
Lisa 
I reckon some of that then is about having a vision. It's like actually being able to look 
forward, be a forward future thinking, visionary and say, okay, there's something else. I don't 
know what it is yet, but it's bePer and it's probably different. And what might it look like? 
How can we get there? And today we have so many tools at our disposal that can help us to, 
I guess, achieve our vision. And I think that gets back to what you're talking about, having 
that leadership as well, because o1en in our organiza=ons, that's how things get done. It's 
like having somebody having a vision who also has a voice and those things coming together 
that then can cause transforma=on on a wider scale because we can individually have a 
transforma=on. 
 
We can have an aha moments and then move into a different way of doing things, whether 
that's with or without technology. But I think that, you know, to come back to the word 
digital transforma=on, I think that's also to do with the world we live in, the sort of digital, 
digitally ubiquitous world that we live in. It forces transforma=on in many ways that those of 
us who are over the age of 35 have got a sense of, Oh, okay, yeah, this is prePy different. 
And things have really changed since we were first at university. So to me that's also when 
you start to accept that and you see that, then you can see there's been a transforma=on in 
the way we do things and how we're thinking about things.  
 
Julie 
So retrospec=vely that's important to  consider that and of course futuris=cly we need to 
have, we must have that vision and we can't be held back by people who don't have a vision 
for the future or people who say this is good enough, we don't need to transform, we're 



okay the way we're doing it. The change process leads to transforma=on as far as I see it, in 
terms of the use of digital technologies. 
 
Lisa 
And that's what's so exci=ng. Like again, I'll go back to those of us who are over the age of 
35, but the access to and use of technologies has just opened up so many aspects of, you 
know, allowing the vision and the thinking that we had before. Now we're able to enact 
because we have these sorts of technologies. And you were talking about collabora=ng. And 
now because of the technology, we have the ability to collaborate with a whole range of 
people that we couldn't collaborate with before. And for example, you and I, Julie, we're an 
example of that. We live quite a distance apart from each other and we meet remotely and 
we work together and we've built a friendship around that. And I've had that happen with a 
lot of people that I've worked with. I work in this digital space, and before having the access 
like we do, I wasn't able to do that. 
 
Julie 
Yes. So the workplace has transformed due to the ability to, you know, conference via video 
and collaborate with different tools. And we didn't foresee that 20 years ago, necessarily. 
Though, you know, we had a vision that technology would con=nue to change things. 
 
Lisa 
So Julie, I think you raised the digital transforma=on as something that we'd like to talk 
about and I know you've done some work in that area and done a lot of thinking around it 
and research and what have you. And you kindly sent me a document from EDUCAUSE, and 
something I really liked out of that document was the sugges=on that the digital 
transforma=on is actually poten=ally the cornerstone of an ins=tu=on strategic vision for a 
frui_ul future. Quote unquote. And that to me, that really resonated with what we're trying 
to understand and help enact within our own ins=tu=on. And so I'd like to take that. I'd like 
to take that forward as kind of a bit of a mantra for us as well, this idea of digital 
transforma=on and that actually we need to have that front and center. 
 
Julie 
Lisa I agree. And rather than having a term that's just stuck in a document, we discuss what 
it actually means in terms of that strategic document. We are basically yes, of course, we 
need to be strategic. We're living in a rapidly changing world, but we need to transform our 
learning environments, both physical and virtual. And we need to support crea=ve teaching 
prac=ces. And we need to, you know, look at emerging pedagogies and technologies as part 
of that digital transforma=on. That's the pathway. 
 
Lisa 
And I think key to this is that difference between transforming, which is a deep type of 
change as different from just changing. So I think if we really can bring forward the idea of 
transforming instead of just having change, then we're on the path.  
 
You have been listening to Balancing the shi1 with Lisa Jacka and Julie Lindsay and Music by 
MaP Hill, produced by technology demonstrators learning and teaching futures at the 
University of Southern Queensland. 
 


